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Life before and after November 25th

Donald J. Trump €
@realDonald Trump

As everyone is aware, thousands of people are pouring through
Mexico and Canada, bringing Crime and Drugs at levels never seen
before. Right now a Caravan coming from Mexico, composed of
thousands of people, seems to be unstoppable in its quest to come
through our currently Open Border. On January 20th, as one of my
many first Executive Orders, | will sign all necessary documents to
charge Mexico and Canada a 25% Tariff on ALL products coming
into the United States, and its ridiculous Open Borders. This Tariff
will remain in effect until such time as Drugs, in particular Fentanyl,
and all lllegal Aliens stop this Invasion of our Country! Both Mexico
and Canada have the absolute right and power to easily solve this
long simmering problem. We hereby demand that they use this
power, and until such time that they do, it is time for them to pay a
very big price!

384 ReTruths 111k Likes Nov 25, 2024, 6:35 PM
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SME confidence was improving before the tariff announcement

Business Barometer®: 12-month and 3-month small business confidence index, Canada

Fecession Recession

68,3

2040 12 2014 it 18 2024 20272 2024

= Canada, 1Z-month index Canada, 3-month index

----- 12 month Index historical average — 3 month Index historical average

Survey questions:

Howe do you expect vour firm to be performing in 12 months compared to now?

Allowing for mormal seasonal influences, what are your business performance expectations for the next 3 or 4 months?

Mote: Index = 50 = more businesses expecting stronger perfermance than weaker performance

Sources : CFIB's Your business outlook survey, February 2009 - Hovember 2024, C.0. Howe Institute Business Cycle Council (Recession dates)

Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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SME confidence was improving before the tariff announcement

Business Barometer®: Small business confidence index, provinces
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Survey guestion: How do you expect your firm to be performing in 12 months compared to now?

Survey guestion: Allowing for normal seasgnal influences, what are your business performance expectations for the next 3 or 4 months?

Mote: @ Historical averages *Data presented by 12-month moving average. Index = 50 = more businesses expecting strongsr performance than weaker performance
Source: CFIB's Your business outlook survey, Movember 2024

Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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SME confidence was improving before the tariff announcement

Business Barometer®: Small business confidence index, sectors
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Survey question: How do you expect your firm to be performing in 12 months compared to now?
Survey question: Allowing for normal seascnal influences, what are your business performance expectations for the next 3 or 4 months?
Hotes: *Mumber of responses under 40 **Natural rescurces is not included. ) Historical averages

Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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Overall business health: most businesses are ‘somewhat OK’

Show all | Provinoe Sector | Size of business | [ Year in business Filter by sector Tout w | Clear filter

Select question

How would you describe the overall health of your business right now [including cash flow and financial health, employee/custome_. ~~

Average 408
Weak 1%
Critical 5%

Don't know/Unsure I 05

Howr would you describe the overall health of your business right now (including cash flows and financial health, employes/customer satisfaction, systems

Question: processes, etc.)? (Select one)

2,186 Responses
Source: CFIB, Your Voice Survey, September 2024. More details at cfib.ca/YourVoice.
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Top challenges: taxes, operational costs and labour

- Filter by sector
Show all | Province !.SIZE of I:-usmt—:-ss_ | Year in business | — - Clear filter

Select question

What are the biggest challenges your business is facing right now? A

Taxes |, 55
Other operational costs I, 51

L abour costs 48%
Government regulation/paper burden A4%
Quality of labour 472%
Labour shortages 7%
Labour policies 13%
Economic/political uncertainty 37%
Financial situation of our business 30%
Low demand for our products and services 17%
Crime and safety 17%
Supply chain challenges 17%
Other 8%
M/A - our business is not facing any major challenges I 2%
Don't know/Unsure | 0%

Question: What are the biggest challenzes your business is facing right now? (Select all that apply)

Source: CFIB, Your Voice Survey, August 2024. More details at cfib.ca/YourVoice. 2,329 Responses
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Taxes have increased on many fronts

CPP Federal Carbon Tax

From 2019 to 2024, the maximum CPP NOW 2024 The carbon tax s up to $80/tonne and NOW 2024

contribution payable increased by up to increasing!

$1,307 per employee! $4,056 $80/t0nne
upP

*Amounts are doubled for self-employed. U p from $2,749 UOP i up from Szo/tonne 3000/0!
in 2019 o in 2019

El Capital gains hikes!
El revenues will increase by $1.4 Billion N Ow 2024 In June 2024, the federal government 2024
from 2023 to 2024. Since 2019, the increased the capital gains inclusion rate N oW
maximum El contribution has increased by s 1 ’469 from 50% to 66.7%! 0/
up to $264 per employee! 66 . 7 0
up from $1,204 Then 50%
in 2019

Source: https://www.cfib-fcei.ca/en/petition/national-petition-reduce-cost-doing-business.
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GST/HST holiday: The end-of-the-year surprise

Key stats from our recent member survey
- A majority oppose it, including 62% of those selling impacted items.

- Only 4% believe they will have stronger sales.

Items exempted from GST/HST
- Many details, and info has not been communicated super clearly.

« Questions? Visit https://www.cfib-fcei.ca/en/site/gst-holiday or
call us at 1-833-568-2342.

Our asks

« A minimum of $1000 credit in your GST/HST accounts to cover
administrative and programming costs.

- CRA should forgive the taxes owed, penalties and interests for any
good faith errors you make implementing the GST/HST holiday.

CFIB



Costs pressures remain heavy

Business Barometer®: Major input cost constraints- current levels and trend

Insurance costs
Tax, regulatory costs . o7
Wage costs . 64
Fuel costs 46
Occupancy costs (rent, mortgage, property taxes) . 45
Electricity costs AQ
Borrowing costs . 38
Product input costs " 3
Capital eguipment, technology costs “ 29

Dther energy costs 17
® % response, current month ®% response, historical average
Survey guestion: What types of input cosis are currently causing difficulties for your business?
Mote: Starting January 2024, the option "Fuel, energy costs” was divided into separate options: "Fuel costs®, "Electricity costs”, "Other energy costs".

Source: CFIBs Your business cutlook survey, November 2024

Insurance costs in Canada
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Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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The top labour issues include costs, recruitment, overall quality

Show all | Provinoe | Size of business | | Year in business Filter by sector Tout “

Clear filter

Select question

Over the last six months, which of the following labour related issues have been challenging for your business?

Recruiting skiled employees [N -

o

Quality of labour 51%
Retaining skilled employees 28%
Recruiting unskilled employees 20%
Retaining unskilled employees 13%
Not applicable, no labour related challenges 13%
Mot applicable, we do not have any employees 6%
Other 6%

Don't know! Unsure . 2%

Question: Cwver the last six months, which of the following labour related issues have been challenging for your business? (2elect all that apply)

2,050 Responses

Source: CFIB, Your Voice Survey, September 2024. More details at cfib.ca/YourVoice.
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Job vacancies have eased, but are still very much an issue

Job vacancy rate and total vacancies, Canada
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Sources:

(1) CFIB, Your Business Qutlook Survey. Data as of (3 2024, Trended.
(2) Statistics Canada. Table 14-10-0398-01. Data as of QF 2024, Adjusted for seasonality. Data for 02 and G3 2020 not available.
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Top limitations on growth

Business Barometer®: Factors limiting sales or production growth- current levels and trend

insufficient demand (domestic or foreign]
Shortage of skiled (abour | S
Shortage of working capital — 24
Limited physical space — 23
Shortage of unskilled, semi-skilled labour _ 17
Product distribution constraints _ 11
Shortage of input products _ ¥

® % response, current month @ 200%-2024 average limitation

Survey guestion: What factors are limiting your ability [o increase sales or production?
Mote: starting January 2024, the options "Insufficient domestic demand' and “insufficient foreign demand” have been combined into one option “insufficient demand™.
Source: CFIBs Your business outlook survey, Movember 2024

Insufficient demand {domestic or foreign) in Canada
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Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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Canada Post strike: Another complication in the mix

Why does it matter to small businesses?

- Advertising, shipping and payments (cheques way more critical than
for individuals).

Key stats from our recent member survey

- Three quarters report a negative impact.

- For the 3 in 10 that shared cost estimates, the typical amount
reported is $2,000 per business.

- As of this Monday, the strike cost the small- and medium-sized
business sector at least $765 million or $76.6 million each business
day.

- 71in 10 small business owners want the government to introduce
back-to-work legislation.

CFIB



Current economic
outlook for Canada
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Inflation is now closer to normal levels...

Contribution to CPI inflation, monthly data

10% 10
8%
6%

4% —— Total CPI (year-over-year percentage change, left scale)

Start of forecast (October 2024)

Goods excluding energy and food in stores (right scale)

. Energy (right scale)
. Food in stores (right scale)

I
Percentage points

2%

. Services excluding shelter (right scale)

0% —mn _. = 0 . Shelter services (right scale)
H"RRl NN =
Sources; Statistics Canada and Bank of Canada calculations, estimates and projections
Last data plotted: March 2025
-2% -2
2022 2023 2024

Source: Bank of Canada, Monetary Policy Report—October 2024.
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Inflation in Canada (T8 Economics )

Year-over-year % change in the monthly Consumer Price Index
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Source: Mark Parsons, ATB Financial, November 2024.

.but price levels are permanently higher

Price levels in Canada
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Source: The 2% trendline assumes the monthly Consumer Price Index rises at a 2% annualized rate starting
January 2021. Statistics Canada Table 18-10-0004-01 and ATB Economics
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Interest rates are expected to reach 2.5% by mid-2025

Nov

Source: Trading Economics.
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The monetary policy is working and is slowing down the economy

Contribution to real GDP growth, quarterly data 3-month moving average annualized growth, monthly data

6% 6
’ 5%

4% /\

Start of forecast (2024Q3)
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6% -6
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0% - -
—— GDP growth, quarterly, at annual rates (left scale) Jan 2023 Jul 2023 Jan 2024 Jul 2024
. GDP per capita (right scale)
. Population aged 15 and older (right scale) ~—— Employment Labour force
Note: Data for the population aged 15 and older are from Statistics Canada’s quarterly Sources: Statistics Canada and Bank of Canada calculations
population estimates. Last observation: September 2024

Sources: Statistics Canada and Bank of Canada calculations, estimates and projections

Source: Bank of Canada, Monetary Policy Report—October 2024.
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Consumption is weakening

Contribution to growth in real consumption per capita (aged 15 and older), quarterly data

@ Total consumption per capita growth, quarterly, at annual rates (left scale)
Q
¥ 3 Purchases of motor vehicles (right scale)

Start of

o0, | | 9 . Expenditures by Canadians abroad (right scale)
forecast

. Interest-rate-sensitive goods (right scale)
o | . (2024Q3 " . .
1% { . Interest-rate-sensitive services (right scale)

0% . Other goods and services (right scale)

Note: Data for the population aged 15 and older are from Statistics Canada’s quarterly
population estimates. For more information about what is included in the consumption
categories, see T. Chernis and C. Luu, “Disaggregating Household Sensitivity to Monetary
Policy by Expenditure Category,” Bank of Canada Staff Analytical Note No. 2018-32
(October 2018).

Sources: Statistics Canada and Bank of Canada calculations and estimates
Last data plotted: 2024Q3
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Source: Bank of Canada, Monetary Policy Report—October 2024.

& (CFIB



A look at the US
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The strong American economy can benefit US-Canada trade...

Contributions to year-over-year percentage change in real GDP, seasonally adjusted,
quarterly data

5%

40‘,{} |

3%

2%

1%

0%

-1%

-2%

2022Q1

2022Q3

2023Q1

2023Q3

Source: Bank of Canada, Monetary Policy Report—October 2024.
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2024Q1

— GDP (left scale)
Consumption (right scale)

. Business investment (right scale)

Percentage points

. Government expenditure (right scale)
. Other (right scale)

Sources: US Bureau of Economic Analysis via Haver Analytics and Bank of Canada
calculations
Last observation: 2024Q2

CFIB



26

... but we rely more on trade with our neighbours than they do

The Importance of Canada-USA Trade, by Province/State (2022)

Note: Own calculations using data from Statistics Canada, Industry Canada, and the Bureau of Economic Analysis

2.7%

0.1%

Source: Trevor Tombe, via TheHub.ca.

Reflects total trade volumes (imports plus exports) as a share of GDP. Graph by @trevortombe
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9.2%
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2.3%
23%
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Key new US policies and their likely impact on the Canadian economy

Mechanism Earliest implementation Impact on Canadian economy
Across-the-board tariffs of Presidential executive order if a .
o ) . : Announced for January 20th, Negative impact on
25% on foreign goods from matter of national security, ) . :
. ) 2025, but in reality uncertain Canada-US trade
Canada and Mexico otherwise Congress
Renegotiated trade deal Planned joint review by 2026 or after Uncertain, but could negatively
with MX, CA (CUSMA) 2026/07/01 impact certain sectors
Clampdowns on up to 11
million undocumented Executive order Short term Uncertain
immigrants
eaterl‘);gl::ssforrzoreprtt)ra;::rr‘l:;s Conaress vote Uncertain, unlikely in Loss of competitivity for the
PS, petcp y ’ 9 the short term Canadian business environment

Regulatory easing, such as Executive order Short term, but could be

climate policies challenged in courts Uncertain

27 (FIB
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Tariffs: What does it mean for small business and the economy?

Why does it matter to small businesses?

- 97% of all Canadian exporters in 2023 were SMEs, representing 40%
of the value of exports

- Tariffs are likely to trigger counter-tariffs on US products by
Canada, transforming the situation into an export/import trade war
and causing inflation and a hit to cross-border supply chains

CFIB’s position

- We need to take this seriously and present, once again, a united
front in responding to this challenge.

« Our governments must take all actions within our control to ensure
we are a good and reliable trading partner, including:

a stronger focus on crime;

stabilizing our supply chains such as ports and railways;
promoting our energy sector; and

reducing the regulatory and tax burdens facing Canadian
businesses.

(FIB



Forecasts
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SME price plans
| Nextizmomths

Prince Edward Island 3.5%
Newfoundland and Labrador 3.2%
British Columbia 2.8%
Manitoba 2.8%
Ontario 2.5%
New Brunswick 2.4%
Nova Scotia 2.4%
Quebec 2.3%
Alberta 2.1%
Saskatchewan 1.6%

Info, arts, recreation
Wholesale
Personal services
Hospitality
Business services
Manufacturing
Retail

Construction
Finance, insurance, real estate
Transportation
Health, education
Agriculture

Natural resources

Source: CFIB, Your Business Outlook Survey, updated November 2024. More details at cfib.ca/barometer.

30

3.0%
2.7%
2.7%
2.7%
2.7%
2.5%
2.5%
2.3%
2.2%
1.9%
1.8%
1.6%
1.4%
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SME wage plans

Prince Edward Island
Manitoba

British Columbia

Ontario

Quebec

Saskatchewan
Newfoundland and Labrador
Nova Scotia

New Brunswick

Alberta

2.9%
2.7%
2.5%
2.5%
2.5%
2.5%
2.4%
2.3%
2.2%
2.1%

Info, arts, recreation
Hospitality

Finance, insurance, real estate
Business services
Wholesale
Manufacturing
Personal services
Construction
Transportation
Agriculture

Retail

Natural resources

Health, education

Source: CFIB, Your Business Outlook Survey, updated November 2024. More details at cfib.ca/barometer.
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2.8%
2.8%
2.7%
2.7%
2.7%
2.7%
2.5%
2.5%
2.3%
2.1%
2.1%
2.1%
21%
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What the forecasts say

Historical data Forecasted data

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025

Real GDP*

CFIB 1.2% 1.4% --

Bank of Canada 1.8% 2.1% 1.5% 2.0% --

Private sector average** 1.3% 1.4% 1.7%
Inflation***

CFIB 2.0% --

Bank of Canada 2.8% 2.7% 2.0% 2.1% --

1.9% 2.1%

Private sector average**

Notes: * Quarter-to-quarter annualized change in real GDP. Reminder: it usually takes at least two consecutive quarters of negative GDP change to consider that the economy is in a recession.

** RBC, TD, BMO, Scotia, CIBC, National, Desjardins

*** CPl all items inflation, year-over-year percentage change.

32
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Conclusion:
Key takeaways
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Key takeaways from this webinar

Business situation

Things are improving very slowly, but many challenges remain, such as the very high costs of
doing business, weak demand and labour issues

Labour market pressures are easing, but many job vacancies in the private sector remain

Canadian economy
Inflation is easing and a series of additional interest rate cuts is coming (tariff dependent)
The monetary policy has managed to slow consumption and the labour market

No recession in sight

US situation

A lot of potential challenges could be manufactured south of the border, including tariffs and
tax and red tape cuts, and there is still a lot of uncertainties ahead

# (CFIB
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< CFIB/FCEI Stats
1,045 posts

CFIB FCEI
- Edit profile

CFIB/FCEI Stats @ Getverified
@CFIB FCEI Stats

Official account of CFIB research. Data+analysis on small business in Canada.

Compte officiel de la recherche FCEIl. Données+analyses sur les PME du Canada.
B Non-Governmental & Nonprofit Organization Joined April 2021

43 Following 25 Followers

Posts Replies Highlights Articles Media Likes

11 You reposted
@ CFIB News & @CFIBNews - Nov 5
1l How do you expect your #smallbiz to be performing in 12 months
compared to now?

For more information about small business optimism, go to:
cfib.ca/barometer

i Stronger

| About the same

( Weaker

( Planning on closing

6 votes - 18 hours left

© =X v ihi 216 [

11 You reposted
= | Simon Gaudreault @Sim Gaudreault - Oct 31
“ Today feels a bit scary. and not just because it’s Halloween. Our October
2024 Business Barometer® results are out and show 53% of SMEs say
insufficient demand is limiting their growth, a virtual all-time high for our
monthly tracker, tied with last month and April 2020.

Additional information

All CFIB research

@ cfib.ca/research

@CFIB_FCEI Stats
el

research@cfib.ca

W

Research & Economic Analysis

Our Latest Research

Braaking the Deficit Spending Cycle
St Eosiness Ouners Catig foc Fscat
ResgrnsTuiy,

Wl

Breaking the Deficit Spending Cycle: Small
Business Owners Calling for Fiscal
Responsibility

i s sepat, CFID kooks at the bisdgetary
silugtion of the lederel gevermment since
2012/2013

Featured Publications

Monthly Business Barometer®

Our monthly survey tracks small business
confidence, expectations and oparating
conditions in Canada.

InsightBiz Blog

Alberta's budget oppartunity

How the province can reduce tares and retsin

beslthy financlals.

Broken Windows & Broken Trust CFta

Broken Windows & Broken Trust: The
Impact of Rising Crime on Small Business

This seport discusses the impact of crime and
community ssfety issues on small businesses in
Canada.

Your Voice Omnibus Survey

Every other manth, CFIB members lend their
opinions to Yeur Voice; a survey exploring
wariety of current tapics. The latest
1akeaways are showeased in 2 series of
informative charts that summarize these

findings.

International trade is booming, but not all
Canadian businesses are cashing-in

Canadian SMEs snd intermational tade

Muricipal Property Tax Faimessin  f=FIB
Saskatchewan

Municipal Property Tax Faimess in
Saskatchewan

I this report, CFIB examines the disparity

betwae

enereial and residential property

Lanes among Saskatchewan's 15,

4~ Ousrthe i ucase, e chass 1 grasing fos spvct
alach il the s of sl s sty dabed

The Main Street Quarterly

Timely economic analysis, including sarly
short-term macroeconomic forecasts
developed with our partner AppEca, our
|atest estimates of private sector job
vacancies and a special loak each quarter at
some key small business questions and
economic sectors.

Empowering small businesses

The critical role of reducing tases nd costs
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Overall quality is OK, but there is room for improvement

Show all | | Provinoe | Size of business | hear in business Filter by sector - Tout w | Clear filter

Select question

Owverall, how would you rate the guality of labour (i.e., skills, knowledge, performance) in your business’ workforce? h

Fair 8%
Poor i

Very poor | 3%
Don't know/Unsure - 5%

Question: Cverall, how would you rate the gquality of labour (1.e., skills, knowledge, performance) in your business' workforce? (Select ong)

2,053 Responses

Source: CFIB, Your Voice Survey, September 2024. More details at cfib.ca/YourVoice.
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A challenging business environment reflected in business indicators (2)

Figure 4 - Over the past decade, the share of growing firms almost

Figure 5 - Growing firms are mostly constrained by a lack of labour and
halved while the share of declining firms nearly doubled

space, while declining firms report a lack of demand and working capital

56%

Shortage of skilled labour

Limited space 38%
B Growing firms

m Growing firms
10.9% Shortage of unskilled, semi-skilled laboyr T——2 3% 8
ining f
it _ Shortage of working capital 49% o i Lt
A — -...,-E'n% Insufficient demand 81%
] 5.8% Product distribution constraints
3.4%

3.1% Declining firms Shortage of input products

Source: StatCan and CFIB, The Main Street Quarterly, 2024 Q3. More details at https://www.cfib-fcei.ca/en/research-economic-analysis/main-street-quarterly.
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Inflation is now closer to normal levels (2)

Goods excluding food and energy (27.6)
Durable goods (12.1)

Non-durable goods (8.3)

Semi-durable goods (7.3)

Food in stores (10.7)

Other (2.9)

Fruits and vegetables (2.5)

Meat and seafood (2.3)

Bakery and cereal products (1.5)
Dairy products and eggs (1.5)

Energy (7.0)

Gasoline (4.1)

Electricity (1.7)

Fuel oil and other fuels (0.7)
Natural gas (0.6)

2023

<-4.0

Source: Bank of Canada, Monetary Policy Report—October 2024.
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2024

24.0

Services excluding shelter services (28.0)

Regulation-affected services (8.2)
Other services (8.0)

Food services (6.7)

Recreation and travel (5.1)

Shelter services (26.7)
House-price-related services (7.2)
Rent (7.2)

Other shelter services (6.7)
Mortgage interest costs (5.6)

..
™
i ——

2023 2024
N i
<-4.0 24.0
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