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In this webinar

Conclusion: key takeaways

The latest small business data

Current economic outlook for Canada

A look at the US

Economic forecasts
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Life before and after November 25th  
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Current state 
of SMEs



6

SME confidence was improving before the tariff announcement

Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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Overall business health: most businesses are ‘somewhat OK’

Source: CFIB, Your Voice Survey, September 2024. More details at cfib.ca/YourVoice.
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Top challenges: taxes, operational costs and labour

Source: CFIB, Your Voice Survey, August 2024. More details at cfib.ca/YourVoice.
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Taxes have increased on many fronts

Source: https://www.cfib-fcei.ca/en/petition/national-petition-reduce-cost-doing-business.
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GST/HST holiday: The end-of-the-year surprise

Key stats from our recent member survey

• A majority oppose it, including 62% of those selling impacted items.

• Only 4% believe they will have stronger sales.

Items exempted from GST/HST

• Many details, and info has not been communicated super clearly. 

• Questions? Visit https://www.cfib-fcei.ca/en/site/gst-holiday or 
call us at 1-833-568-2342.

Our asks

• A minimum of $1000 credit in your GST/HST accounts to cover 
administrative and programming costs.

• CRA should forgive the taxes owed, penalties and interests for any 
good faith errors you make implementing the GST/HST holiday.
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Costs pressures remain heavy

Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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The top labour issues include costs, recruitment, overall quality

Source: CFIB, Your Voice Survey, September 2024. More details at cfib.ca/YourVoice.
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Job vacancies have eased, but are still very much an issue
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Top limitations on growth

Source: CFIB, Your Business Outlook Survey, 2009-2024, updated November 2024. More details at cfib.ca/barometer.
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Canada Post strike: Another complication in the mix

Why does it matter to small businesses?

• Advertising, shipping and payments (cheques way more critical than 
for individuals). 

Key stats from our recent member survey

• Three quarters report a negative impact.

• For the 3 in 10 that shared cost estimates, the typical amount 
reported is $2,000 per business.

• As of this Monday, the strike cost the small- and medium-sized 
business sector at least $765 million or $76.6 million each business 
day.

• 7 in 10 small business owners want the government to introduce 
back-to-work legislation.
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Current economic
outlook for Canada
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Inflation is now closer to normal levels…

Source: Bank of Canada, Monetary Policy Report—October 2024.
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…but price levels are permanently higher

Source: Mark Parsons, ATB Financial, November 2024.
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Interest rates are expected to reach 2.5% by mid-2025

Source: Trading Economics.
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The monetary policy is working and is slowing down the economy

Source: Bank of Canada, Monetary Policy Report—October 2024.
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Consumption is weakening

Source: Bank of Canada, Monetary Policy Report—October 2024.



24

A look at the US
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The strong American economy can benefit US-Canada trade…

Source: Bank of Canada, Monetary Policy Report—October 2024.
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… but we rely more on trade with our neighbours than they do

Source: Trevor Tombe, via TheHub.ca.
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Key new US policies and their likely impact on the Canadian economy

Impact on Canadian economyEarliest implementationMechanismPolicy

Negative impact on 
Canada-US trade

Announced for January 20th, 
2025, but in reality uncertain

Presidential executive order if a 
matter of national security, 

otherwise Congress

Across-the-board tariffs of 
25% on foreign goods from

Canada and Mexico

Uncertain, but could negatively
impact certain sectors

2026 or after
Planned joint review by 

2026/07/01
Renegotiated trade deal 
with MX, CA (CUSMA)

UncertainShort termExecutive order
Clampdowns on up to 11 

million undocumented
immigrants

Loss of competitivity for the 
Canadian business environment

Uncertain, unlikely in 
the short term

Congress vote
Tax cuts for corporations, 

earned tips, property owners, 
etc.

Uncertain
Short term, but could be

challenged in courts
Executive order

Regulatory easing, such as 
climate policies
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Tariffs: What does it mean for small business and the economy?

Why does it matter to small businesses?

• 97% of all Canadian exporters in 2023 were SMEs, representing 40% 
of the value of exports

• Tariffs are likely to trigger counter-tariffs on US products by 
Canada, transforming the situation into an export/import trade war 
and causing inflation and a hit to cross-border supply chains

CFIB’s position

• We need to take this seriously and present, once again, a united 
front in responding to this challenge.

• Our governments must take all actions within our control to ensure 
we are a good and reliable trading partner, including:

• a stronger focus on crime;
• stabilizing our supply chains such as ports and railways;
• promoting our energy sector; and 
• reducing the regulatory and tax burdens facing Canadian 

businesses.
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Forecasts
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SME price plans

Next 12 months

3.5%Prince Edward Island

3.2%Newfoundland and Labrador

2.8%British Columbia

2.8%Manitoba

2.5%Ontario

2.4%New Brunswick

2.4%Nova Scotia

2.3%Quebec

2.1%Alberta

1.6%Saskatchewan

Next 12 months

3.0%Info, arts, recreation

2.7%Wholesale

2.7%Personal services

2.7%Hospitality

2.7%Business services

2.5%Manufacturing

2.5%Retail

2.3%Construction

2.2%Finance, insurance, real estate

1.9%Transportation

1.8%Health, education

1.6%Agriculture

1.4%Natural resources

Source: CFIB, Your Business Outlook Survey, updated November 2024. More details at cfib.ca/barometer.
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SME wage plans

Next 12 months

2.9%Prince Edward Island

2.7%Manitoba

2.5%British Columbia

2.5%Ontario

2.5%Quebec

2.5%Saskatchewan

2.4%Newfoundland and Labrador

2.3%Nova Scotia

2.2%New Brunswick

2.1%Alberta

Next 12 months

2.8%Info, arts, recreation

2.8%Hospitality

2.7%Finance, insurance, real estate

2.7%Business services

2.7%Wholesale

2.7%Manufacturing

2.5%Personal services

2.5%Construction

2.3%Transportation

2.1%Agriculture

2.1%Retail

2.1%Natural resources

2.1%Health, education

Source: CFIB, Your Business Outlook Survey, updated November 2024. More details at cfib.ca/barometer.
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What the forecasts say

Notes: * Quarter-to-quarter annualized change in real GDP. Reminder: it usually takes at least two consecutive quarters of negative GDP change to consider that the economy is in a recession.

** RBC, TD, BMO, Scotia, CIBC, National, Desjardins

*** CPI all items inflation, year-over-year percentage change.

Q2 2025Q1 2025Q4 2024Q3 2024Q2 2024Q1 2024

Real GDP*

----1.4%1.2%CFIB

----2.0%1.5%2.1%1.8%Bank of Canada

1.9%1.7%1.4%1.3%Private sector average**

Inflation***

----2.0%CFIB

----2.1%2.0%2.7%2.8%Bank of Canada

1.8%2.1%1.9%Private sector average**

Historical data Forecasted data
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Conclusion:
Key takeaways
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Key takeaways from this webinar

Business situation

• Things are improving very slowly, but many challenges remain, such as the very high costs of 
doing business, weak demand and labour issues

• Labour market pressures are easing, but many job vacancies in the private sector remain

Canadian economy

• Inflation is easing and a series of additional interest rate cuts is coming (tariff dependent)

• The monetary policy has managed to slow consumption and the labour market

• No recession in sight

US situation

• A lot of potential challenges could be manufactured south of the border, including tariffs and 
tax and red tape cuts, and there is still a lot of uncertainties ahead
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1-833-568-2342 cfib@cfib.ca

@CFIB @CFIBNews @cfib_fcei@CFIB Canadian 
Federation of 
Independent 

Business

General Inquiries

@cfib_fcei
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Overall quality is OK, but there is room for improvement

Source: CFIB, Your Voice Survey, September 2024. More details at cfib.ca/YourVoice.
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A challenging business environment reflected in business indicators (2)

Source: StatCan and CFIB, The Main Street Quarterly, 2024 Q3. More details at https://www.cfib-fcei.ca/en/research-economic-analysis/main-street-quarterly.
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Inflation is now closer to normal levels (2)

Source: Bank of Canada, Monetary Policy Report—October 2024.


